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Workshop Vision and Purpose

The workshop was organized to build clarity and capacity around the School Quality Assessment and
Assurance Framework (SQAAF), a transformative initiative aligned with the National Education Policy
(NEP) 2020. The overarching aim was to support schools in becoming self-improving institutions that
are quality-driven, data-informed, and globally competent.

Key Objectives

e To orient school leaders and educators on the purpose and processes of SQAAF.

e To foster a culture of self-evaluation, collaboration, innovation, and reflective practice in school
ecosystems.

e To empower schools to emerge as Hubs of Excellence by aligning their vision and practices with
NEP 2020.

SQAAF: Vision, Mission & Core Values

The workshop underlined the Vision of SQAAF: ensuring quality education through standardized self-
review and contextual benchmarking.

The Mission was articulated through six quiding actions:

. Stakeholder Interconnectedness

. Reflective Curricular Practice

. NEP 2020 Alignment

. Developmental Progression

. Transparency in Evaluation

. Empowerment via Self-Assessment

The Core Values emphasized:

Self-Evaluation

Accountability

Collaboration

Innovation

Technology Integration

National and Global Citizenship
Understanding the SQAAF Structure




School Leaders Gather for SOAAF Training at Lotus Vallev International School

A visual presentation explained the hierarchical flow of SQAAF:

Domains — Broad areas of school functioning

Sub-domains — Specific focus areas

Standards — Defined quality expectations

Guiding Principles — Forces behind the standards

Performance Indicators — Observable outcomes rated on a scale of 1 to 4
Evidence & Records — Documentation required for assessment

This structure ensures measurable progress, transparency, and continuous improvement.

Changing Role of School Leaders and Educators

The session highlighted the evolving roles required in 21st-century education:

Instructional Leaders ensuring academic rigor

Visionary Leaders promoting global competencies

Organizational Leaders strengthening community ties

Collaborative Leaders driving collective responsibility and decision-making

CBSE Initiatives in Sync with NEP 2020

The speakers outlined several CBSE-driven reforms:

Learning Outcomes-based curriculum and assessments
Competency-focused evaluation and internal assessments

Pedagogies like toy-based, experiential, and sports-integrated learning
Enrichment activities like peer programs and science fairs

Reforms like SAFAL, SQAAF, and Holistic Progress Cards

Resource manuals for teacher empowerment

Insights from National Curriculum Frameworks (NCF)

NCF-FS 2022:

Emphasis on Panchakosha Vikas, play-based learning, and joyful education
Focus on ethics, inclusion, and domain-wise standards




NCF-SE 2023:

Stress on competency-based education, inquiry-based learning, and student-led assessments
Alignment with multidisciplinary approaches, inclusion, and well-being

Creative Learning through ‘The Garden of G.R.O.W.T.H.’

A story-based metaphor was used to simplify the SQAAF journey:
Guide — Understand SQAAF

Reflect — Evaluate practices

Observe — Benchmark with peers

Work — Collaborate for change

Translate — Implement learnings

Harness — Collect feedback

This narrative helped internalize the self-assessment process.

Key Takeaways

SQAAF is a powerful self-assessment tool for school improvement.
It encourages collaborative planning, reflective practice, and evidence-based decision-making.
Schools are empowered to innovate, align with NEP 2020, and focus on holistic student outcomes.

Conclusion
The workshop was insightful, engaging, and deeply informative. With its structured content, practical

examples, and interactive delivery, it demystified the SQAAF framework and inspired school leaders to
take charge of their quality journey.

Participants left with clarity, tools, and a strong intent to initiate institutional self-assessment and

embed quality benchmarks within their schools. The session closed with interactive Q&A, reflections,
and a call for committed action.

Suggestions and Recommendations:

Five recommended books for teachers

Brief gist of the each offering unique insights into education, human development, and personal
growth, which must be read by all teachers




The School and Society — John Dewey

This foundational work argues that education must reflect the needs of society and prepare students
for real-life participation. Dewey emphasizes experiential learning, democracy in education, and the
school as a social institution, not just an academic one. A must-read for understanding how education
shapes and is shaped by the world around it.

The Child and the Curriculum — John Dewey

Dewey explores the balance between child-centered learning and curriculum-focused instruction. He
advocates for an education system that starts with the interests and experiences of the child, making
learning meaningful and relevant. It reinforces the idea that curriculum should serve the learner, not
the other way around.

Five Minds for the Future — Howard Gardner

Gardner outlines five types of thinking skills essential for 21st-century learners and leaders:

Disciplined Mind — mastery of key subjects
Synthesizing Mind — ability to connect information
Creating Mind — innovation and originality
Respectful Mind — appreciation of diversity

Ethical Mind — moral and responsible thinking

This book guides educators on what competencies to nurture for future-readiness.

Homo Deus: A Brief History of Tomorrow — Yuval Noah Harari

Harari examines the future of humanity in the age of artificial intelligence, biotechnology, and big data.
He explores how our traditional beliefs about life, ethics, and education may change. Teachers can gain
a deeper understanding of shifting societal paradigms and the challenges today’s learners may face
tomorrow.

Who Will Cry When You Die? — Robin Sharma

This inspirational book offers life lessons on purpose, mindfulness, and legacy through short, reflective
chapters. While not strictly academic, it encourages teachers to lead with compassion, intentionality,
and balance, both inside and outside the classroom.

Action Research :

All teachers must aim to write at least one action research based on any typical case in their class
during each academic session

A step towards excellence in school quality assessment- Learning to work collaboratively




Platforms for Teachers to Publish Educational Articles
A curated list of magazines where educators can share insights, innovations, and experiences

Mentor Magazine

Publisher: EduExcellence

Location: New Delhi, India

Website: eduexcellence.org

Email: info@eduexcellence.org

Subscription Info: Available via direct contact or school partnerships; issues sent in print and PDF
format.

Teacher Magazine

Publisher: The Hindu Group

Location: Chennai, Tamil Nadu, India

Website: thehindugroup.com

Email: customersupport@thehindu.co.in

Subscription Info: Subscribe through The Hindu’s Education section; available in both digital and print
formats.

The Progressive Teacher

Publisher: Elets Technomedia Pvt Ltd

Location: Noida, Uttar Pradesh, India

Website: progressiveteacher.in

Email: info@progressiveteacher.in

Subscription Info: Free digital subscription available; print issues offered to schools and individuals.

The School

Publisher: EduMedia India

Location: Mumbai, Maharashtra, India

Website: schoolcinema.net

Email: contact@edumediaindia.com

Subscription Info: Circulated through programs like School Cinema; contact for institutional
subscriptions.

Progressive School

Publisher: CED Foundation (Centre for Educational Development)

Location: New Delhi, India

Website: cedindia.org

Email: info@cedindia.org

Subscription Info: Subscription via free registration on the website; digital editions shared with
members and schools.

Annexure : SQAAF Beginner’s Handbook / SOP
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